
This course focuses on helping employees achieve
individual and organizational success by building productive
working relationships with their immediate supervisors and
peers. Participants will ttiarn proactive communication skills
and behavicsrs; how to org&%re and manage time
effectively; how to promote the success of their work group
anEf organization; and gain an increased understanding of
organizational influences and dynamics impacting career
success.

Obiectiues: i=articipants will (earn  tmwv to:

4 Use language and behavior that promotes individual and
ofganizational  success.

l Apply new work force behaviors vital to performance in a
do\Nnsized environment.

* Manage time effectiveiy to minimize disruption and
conflict in the work place.

8 Recognize what is important to the Bose and play an
active role in achieving the ofice goals.

2 days

l3ai4S:

Location:-.

November 17-I 8, 1998

NASSIF Buiidinq



Career S&ate Seminar ’

Description: This is a residential seminar that provides employees tt7e
opportunity to focus on their career development and to
explore the chatfenges one may ewounter while advancing
into a leadership positio&The seminar provides
participants with tools and-strategies in areas such as
netwcxking, mentoring, power, management and leadership
practices, individual development plans, and diversity in the
workplace.  it also enables participants to better determine if
a leadership position is in line with their personal and cztreer
goals.

ParticOpants  will  learn how to:

0 Plan and execute significant personal and career goals.
0 Determine the issues, strategies, and dynamics of career

development in a diverse work force. -
e Assess and develop leadership and managerial

strategies and skills fur effectiveness in the work force,

Audience: Federal civilian and military employees at all levels of the
organization who are interested in managing their careers,
particularly those who aspire to perform leadership,
managerial, and supervisory functions.

teryth: 5 days (8egins  5:oO PM Sunday and csnc~udes
1200 PM Friday)

D&M&:

Location:*--, -

To be determined l

To be determined.
.



cotrRSE TI’TLE: Strategic Phm.ing Through the Power of Vision

. .
DESCRIPTION:
This course is designed for DOT managers, particxiar~y those at regional and headquarters levels. It provides
the skills and knowledge necessary for managers to maximize their leadership roles and to effectively support
and lead new organizational directions. Although similar to the MA-I (01275) course there is an intermodal.
departmental theme which is emphasized. instruction is student-centered and uses approaches such as self-
assessment videos, outdoor %gh ropes” challenge course, and case studies for individual and group problem
solving. Participants complete a “360”” computer based assessment instrument prior to attending.

LEARNING OBJECTIVES:
Participants in POV will:
1 . Identif? individual strengths and areas for improvement relative to manager/leader skills.
-7I. Ident& wavs that weilness actions can positivelv  impact job performance.

-3 . Gain &de&ding of DOT (and/or FAA) futu;e directions, and where to fire&i  this information
3. Develop a vision of a more desirable f%ure (one to three years) for his/her ara of responsibilitxe
5
6:

Discuss and plan to manage organizational divers&.
Articulate the erurrent state of the organization. a v&ion of the future and strategies that support the
vision in a manner that invokes stakeholders in working towards a bred vision.

7. Create an environment where teamwork collaboration, and a shared vision promote commitment to an
organizational action plan.

- 8 . Deveiop strategies and an action plan for implementation in the workplace in order to make progress
towards the shared vision.

9 . Develop measures that can be used to assess that mtus of plan implementation.

,

RELATED FAA COMPETENCIES:
2 Coaching and development
4 Decisiveness
6 Empowering others
7 Fostering teamwork
8 Influencing and negotiating

14 Managing a diverse workforce
15 Networking Y
16 Oral Communication
17 Organizational know-how
18 Organizing and planning

9 Innovation 20
11 Interpersonal skills 21
13 Leadership 24

Self-management
Svstems  thinking ;md external awareness
Vision

TARGET  AUDIENCE:

LENGTH:

LOC4xIloN:

D a t e s  z

GM-14/15  second-level branch or division mkagers and senior militarv managers at*
the Commander and Captain levefs.

5 Davs (Monday, 8:00 a.m. through Fridav. 4100  p.m.); 39 Hoursd d ,
.

FAA Center for Management Development
P a l m  C o a s t ,  F L

F e b r u a r y  8-12, 1999
M a y  3-7, 1 9 9 9
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/. ,,/ /“l/i/  ,I. *II‘  ;‘,,‘,‘I!*,/ Observe an Award Winning
II/i,, ,‘ / ‘,I ( ,I ,//,‘.i,. Transit Agency in Action...

Register Today! Space is Limited

Transit Academy Location

and Accommodations

The Hilton Gkw;n~ Hotel
( ;~lten7;lv  cell ter IL11 I-ll(  ml. *
Uewm-I;,A ;X.l  0 i0 13

rqistcr, com~hxc did: xtxtd h-m mid in;ii t OI-

t’n it to the xiclrcss iiukitcd on tlic  thii.  hi
Transportation

u ill i-cccl\ c coiifirnx~tioii of rqjstr~itiori 1-n iii;lil or
‘l’llc I liltoil (htcux liotcl is locxccl ju\t 10 mill-

tk \hr rqistrxion fee iiicldcs l,I-c~il;t‘;~3t 3~1
Iitch t‘rot11 .Scnx-I\; Intcrri~itiori~~t h-port. I-h- _

Iwicli for ;iII tivc clns. AI cow-sc mitcrid~. mcl
weir coin  ciiicricc.  ;i ~o~ii~~lilii~iit~ii-~ hittlc h

*

oiic c\ ciiin< ciiiiiicr scariori.
is 3 dhlc lxx\\ cc17  tlic tiotct aid the ;iirport.



T he National  Transit Institute (YiTI) was established ;~t
Rutgers, The State Lkversirv of Xew Jersey,  under theI
tntermodd Surface Transportation Efficiencv Act ofI

1901 (ISTEA). Its mission is CO improve  public transit bc.
promoting,  developin,0 and delivering high-quality educ;~
tion and training  for those engaged  in federal-d transit
work. -XT1 is funded bv ;I grant from the Feded Transit.
Administration. Its proqtms 2nd nxxerials are dweloped
with brad input t’rom universities.  professiond tissoci;CnP;.
trwtsportxion planners. crrlnsir prokkrs 3-d government
qencies. ‘Ikiining includes free courses designed to
improw iinderstxxiing of. 2nd c6mplianct: with. kderd
regul:kons; ;mci tuition cowxs chilc meet industry needs
in the following ;lre;ls:

Management  Development
NTI’s integrated series  of n-wqement  ;ind suptx7~isor~~
training prc)g:r;u~~s  covers ;1 txiety of topics that end->le dl
levels of transit ma-qers, both new ;md esperienced, to
build their m;ln;lgement  competencies.

Professional Development Curriculum  For Trainers
XT1 is offers ;I series (df wi1rses for 311  kxels of tr;insit
trziining professionals.-  Included in the curriculum 3-e
Courses thx explore trainin,u needs  zssessment. plxform
skills, evdilation. ;ind xiministrtition.

Multimodal  Transpor+atiort Planning
IWEA ;)?d the (kin Air Act iw*e radtect in signific~int
chqqes to pldnnin,+  c(r *activities ;it IX)‘& L\lI’Os ;inct tr;insit
qgencies.  VI3 offers ;i series of progr;lms to improve the
proceCiura1  ;ind technial c~ip;~cit~  ot rx4 gr;mtce
org~ukitions  to est;lblish  axi c;irry (Jilt planning and
proga7x77in~(r thx is triilv multimodd.

Advanced  Technology and Innovative Practices
NTI’s programs  in ;Idwnce:d technologies and innowtive
practices are desigwti to tr;insfer restxch knowledge
to prxtice. ;ind to aid transit qencies 3s they explore,
prwure,  implement axi m;in;ige innowtiw swtems for.

Transit Trainers’ Workshop
The Annud Transit Tr;liners’ Workshop  brings together
transit training profcssionds from across the country to
discuss critic31 training issues. build training skills. meet
industry peers  ;u-d Aire inform~ition.

Publications
NT1 publishes ~1 quxterlv newsletter.  ‘Trtl~z.siri~~z.~,  ax1 ;I.
quxterly cdencklr of n;ltiond wining opportunities  for the
transit inctustn:

NT1 Online!
\‘isit  .\‘U Oidilid. chc ~~Kiond ‘kinsit Institute’s  Wdd Wide
\I’& site, ;it htt~~://~~oliC\~.r~itgers.edll/r~ti. The site provides,
nform atit

uni
In ;iboilc nrl
ties inclidi

;1v;1
iled

ikible  transi
description

t crxining
s ()f 41 x’r t
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NOMINATION PROCEDURE
To be considered for the program,
ask your first-line supervisor or
appropriate agency official to send your
nomination package to the Aspiring
Leader Program office. The package_-
must include:
l a statement, assessing your potential,

written by your first-line supervisor
or appropriate agency official.

l a completed agency training form
with all necessary signatures.

l your current OF-6 12, SF-1 7 1 or
resume, signed and dated.  (Include
your home address because program

. information will  be mailed directly to
your home.)

l The name, title,  agency mailing
address and work telephone number
for the first-line supervisor, agency
nominating official and agency
program coordinator.

Please be advised that your agency may
have different deadlines and require-
ments.  Check with your agency’s
program coordinator for information.

The Aspiring Leader Program does notI
accept faxed copies  of nomination
packages. Please mail your package to:

Aspiring Leader Program ~
Leadership Development Academy
Graduate School,  USDA
600 Maryland Ave., SW, Suite  330
Washington, DC 20024-2520

COST
Tuition  for the 1999 Aspiring Leader
Program is $1,995  per participant.

The  Graduate School  accepts agency
training forms, checks, VISA, Diners
Club, Mastercard,  and American
Express. Please advise your agency’s
accounting office that tuition  is billed  in
advance of training completion.
Tuition includes meals during residen-
tial training and luncheon for the
participant  and one guest at the gradua-
tion  ceremony. Travel and lodging are
not included in the tuition However,
hotel reservations and logistical
arrangements are made by the Aspiring
Leader Program office to keep lodging
costs within per diem guidelines.

Wthdrawal  Policy
We will  accept withdrawals for a full
tuition refund at any time prior to the
program start date. Substitutions are
accepted only if you notify the Aspiring
Leader Program Office prior to the
program start date.

Tuition,  less a $400 processing fee, will
be refunded for withdrawals made up to
one week after the program start date.
Withdrawals made after the first week
will not receive a refund.

CONTACT INFORMATION
For further information, please contact:
Graduate School,  USDA
Leadership Development Academy
Aspiring Leader Program
Delores Stuckey
600 Maryland Ave. SW
Washington DC 20024-2520
(202) 3 14-3595 Fax: (202) 479-68  12/14
e-mail at alp@grad.usda.gov





Program Emphasis
The New Leader Program develops
future federal leaders by providing a.
solid training and development
foundation of team leadership skills,
which are enhanced by agency
developmental experiences.

These experiences make participants
more productive assets to their
agency. In particular, the program
focuses on the following
competencies:
l leadership
l teaming
* customer service
l problem solving
l self-direction
l flexibility
l interpersonal skills
l conflict management
l decisiveness
l written communication
l oral communication
l working effectively in a diverse

workforce

Classroom Curriculum
The classroom curriculum is divided
into three, five-day residential
seminars located within 200 miles of
the Washington, D.C., area.

Wek I= Orientcttion artcl Skill
Building
This session focuses on:

. 1 ’ l 1 1 1 1 1
l inaiviaual  development needs
l self-direction
l team building
l leadership skills
l team formation
l interpersonal skills

Participants are assigned to their
Leadership Development Teams
and begin work on the team
presentation. The session outlines
program requirements, policies,
expectations and opportunities.

Session 2 Teams at hark
This session takes place approxi-
mately six weeks after the initial
session and concentrates on:
l team performance
l conflict management
l decision making
l problem solving
l interpersonal communications
l customer service
l diversity in the workplace
l flexibility
l presentation skills
Teams continue work on their
presentations.



Graduation/Close Out Week
In this session, emphasis is placed on:
l oral communications
* self-direction
l leadership teams deliver their

presentations.
Participants attend a graduation
ceremony and luncheon.

ment plan tailored to meet each

Other Program Components

participant’s developmental needs.

In dividtial  Needs A ssessm elt t
Participants will complete two self-
assessments. Participants use the
results to understand how they, and
others, view their strengths and
weaknesses. This information forms
the basis for an individual develop-

apply in real world situations.

Management Readings
In order to broaden knowledge of the
management field and strengthen
analytical skills, participants will read
and write a review of t$o books on

Developmental Work
Assignments
Each participant will create an Indi-
vidual Development Plan which
becomes the roadmap for their devel-
opment during the program. Classroom
instruction and counseling guide
participants in the development of the
plan. Participants must coordinate plan
preparation with their first-line super-
visor and agency program coordinator
to ensure appropriate support.

The individual development plans will
include a series of developmental
activities within the individual’s
agency. These self-directed activities
give insight into agency mission,
culture and organizational structure,
reinforce the formal classroom train-
ing, and ensure that the agency and
individual meet development needs for
the future.

Dewhpmen td uctir~itks  irt cirrrle:
30. Du): Develqwtr  en tal .,-f  ssip m ett t
Par&pants will complete a >O-day
developmental assignment within thei!
agency, but outside of their position of
record. This component enables
participants to develop competencies
outside of their area of technical
expertise.

Sh udo wifzg A ssiqn m ett t
The program indludes a one-week
assignment “shadowing” a federal
manager at the GS 13-SES level or
above. Participants will observe a
manager in action to understand how
the concepts learned in the program

management.

Learning Team Activities .
Participants are assigned to learning
teams during the orientation session.
Each team will explore a program-
related issue and make a one-hour
team presentation of this issue during
the final week of the program. This
activity is designed to strengthen
leadership and interpersonal skills, to
stimulate commitment to personal
development, to increase the under-
standing of diversity and to provide a
forum to explore current issues facing
leaders in the federal workforce.



Audience
The New Leader Program is open to
full--time permanent federal employees
at the GS 7-11 level who have just
entered leadership positions or have a
high potential for leadership. These
positions may include first-line
supervisors, team leaders, project
leaders, administrative support and
members of self-directed work teams.
Individuals should be nominated based
on their potential and motivation to
complete all requirements and partici-
pate fully in all components of the six-
month New Leader Program.

Program Dates
There will be two six-month programs
in 1999.
l Program 1 begins Sunday

January 10
l Program 2 begins Sunday May 16
Depending on workload and demand, a
third program may be offered in 1999.

Nomination Procedures
To be considered for the program,
nomination packages should be sent by
the appropriate agency official to the
New Leader Program office. The
package must include:
l Statement assessing the

nominee’s potential written by
the first-line supervisor or
appropriate agency official.

l Completed agency training form
with all necessary signatures.

Current OF-6 12, SF 17 1 or
resume, signed and dated. (Include
home address because program
information will be mailed direct11w
to the participant’s home.)
Name, title, agency mailing
address and work telephone
number for the first-line
supervisor, agency nominating
official and agency program
coordinator.

Each agency mav have different
deadlines and requirements. Check
with your agency’s program coordina-
tor for information.

The New Leader Program does not
accept faxed copies of nomination
packages. Please mail your package to
Graduate School, USDA
Leadership Development Academy
New Leader Program
600 Maryland Avenue SW, Suite 330
Washington, D.C. 2002>-2520

Nomin;ation Acceptance
Deadline
You may apply now for any of the
dates listed below:

Nomination
Program Acceptance
Date Deadline

January 10, November 13,
1999 1998
May 16, November 13,
1999 1998



Xomination  Acceptance
Qualified nominees will be accepted
and placed based upon the date that
the New Leader Program receives
their application. To assure accep-
tance, agencies should carefully
screen applicants and submit nomina-
tion packages as soon as possible. If a
program fills up before the program
acceptance deadline every effort will
be made to place qualified nominees
in another program. Agencies nomi-
nating more than one employee
should list their nominees in priority
order for the preferred program start
date.

The composition and the size of each
program will be limited to provide for
the developmental needs of all
participants and to maintain an
overall interagency mix within each
program. Every effort will be made to
accommodate agency preferences for
a program start date. Program partici-
pants and agency program coordina-
tors will be notified of final accep-
tance and program placement ap-
proximately six weeks prior to the
program start dates.

Withdrawal Policv
Withdrawals or subsKtutions will be
accepted at no cost until the nomina-
tion acceptance deadline. Withdraw-
als received after the nomination
acceptance deadline will be assessed
a $400 processing fee. There will be
no refund for withdrawals after the
orientation session.

Cost

Tuition for the 1999 New Leader
Program is $1,995 per participant.
The Graduate Schobl accepts agency
training forms, checks, VISA, Diners
Club, Mastercard and American
Express. Tuition is billed after the
first residential session. Tuition does
not include travel or lodging costs.
These costs are the responsibilitv of
the participant’s employing age&y.
The Graduate School, USDA. will
provide participant meals during
Orientation and Session 2. Partici-
pants will dine as a group to allow
continued learning and networking.
For the residential training at the
Graduation Session, travel, lodging
and meal costs will be the responsibil-
ity of the employing agency. Graduate
School will cover the costs for the
Graduation Luncheon. Lodging costs
will be at or below per diem rates for
the residential training 1oZations.

V

Contact Informationt
For further information pl
the New Leader Program

ease contact
Office by

phone at (202) 314-3580.  Or e-mail
us at nlp@grad.usda.gov.

Graduate
School, USDA

T H E  G O V E R N M E N T ’ S  T R A I N E R



Federal Executive
Institute

November 29 - December 11,199S and February Z&l999 - March 12,1999

January 3-29,1999

January 311 February 26,1999

Mamh 21- April 2,1999 and August 29 - September IO, 1999

May 16128,1999  and August H-27,1999



lie Federal Executive Institute

FE1 dk-~ nine Leadership for a Democratic Society progrxm exdl wx-..
Ftx~er:~i  excutit-es spenci  four- weeks  in residence n-it/l cokt~~es  from other
&p;lrtnwnts  xx! build  corps-:lte  culture bv enhancing their skills met e-xchmging,
i&x4  to iIIlprc-,VC  perfornimce.

Executive Developmen

FEI has served nearlv 16,000  senior executives since 1768. when President
Lvndon B. Johnson’ directed establishment of “an adca riced stz I c(y ten ter ” tod

**inzproLle  the quality  oj’goc~emmentjbr  the American people. ‘* When FE1 began
operations, he asked agency heads to send c“~fow most talented nzxi  promising
people to the programs it will offer. ”

Thanks for reinforcing my faitb in the values that make this country
great. Thanks for reinforcing my personal values and my contributions
to my colleagues and customers.”

Terry Yonkers. United  States Air Force.

Programs include managers and executives from 25 to 30 domestic and defense
agencies. This diversity provides for a varietx of learning experiences andL
enables participants to form lifelong networks that benefit their careers and
further their agencies’ goals.

The FE1 Mission

The Federal Executive Institute improves the performance of government
by leading in the development of federal executives who are exceptional

leaders, understand their constitutional role, possess a broad corporate view,
and pride themselves in serving the American people.

1



Tk r’cdt  i5 ;tn integration of constitution~tl  questions x-d puMc police  clihmus
tht t-xiilct.5  r-espect for the constitution;d  x-d tiistorkxl  trxhtions of ;trntxia.
Pxficipants  an focus on the tensions pddic  esecutiws  face 2s tkv c;ir1-Y out

progrmw 3rd implenwne  policies in our constitutiord f’rmie~wrk.  ’

“The opportunity to study and learn beside othergorernment  managers
L&O bnt~e similar concerns was a mnjor asset of the FE1 experiewe. ”

Woodron-  11. high. Foocf mci Drus  ~~clrllini~~tr-~~tion.



YEI is the best, nzost diwrsified  and comprehensiw  program mdnble  to
, e ej a em 0f d l I pl c)fees. On n tempoint  scale. I rate FEI a Nk”

Personal
Leadership

in
Government:

Exercising the
personal

attributes and
skills required

to engage
others to move

towrd a
common
purpose

Transforming
Public

organizations:

Envisioning,
designing, and
orchestrating
continuous
change in

response to
evolving

mandates

Policy in a
Constitutional

System:

Lnderstanding
how policv is
developed bv.

various
stakeholders and
translating it into
program actions

Global
Perspectives
and Public

Action:

Being aware
of international

trends and
future

transformations
to better

meet modern
challenges



5lwp  includes  15 t o  25  pxticipants.
c‘l;~s,h  tog3lwr to ;tdclress  the ccirricciluni  themes through present;Wms  on current

Site Visits ;Aon- par-
tkipants  to esplore
Itdersliip  issues ;mcl

uriets  of settings.c
Trips to private. non-
profit. anct nublic  orga-
nizltions  x+L schecluled
i 11 tlxx t Leadership
for a Democratic
Society programs

Executive Forums
invite participants to deliver presentations on topics of interest to their peers. The
sessions showcase participants’ special skills and experiences and help colleagues
learn more about other government agencies. Each participant also works on ;lt
Leadership Challenge - a way to take the things they learned from the program
;lnd apply them to resolving critical leadership issues at home.

FEI’s Wellness Program helps executives balance career and health needs.
Beginning with a computer-based Health Risk Appraisal. it provides feedback and
analysis of personal data, a physical screening, and presentations on health issues
fxed by Americans at mid-life. Participants practice what they learn about fitness
in optional daily aerobics or walking sessions and about nutrition by using infor-
mation on FEI’s menus to balance healthy and hearty meal choices.

I .++
II

I The Applied Learning Program

Te Applied Learning Program model of Leadership for a Democratic
Society addresses FEI’s program themes using an approach designed

for executives who prefer not to attend four consecutive weeks and wish to
blend learning with on-the-job application. The first two-week residential
segment focuses on the personal leadership theme. Next  is a three-month
b*back  home” intersession during which participants apply skills learned at
FE1 in an Executive Learning Project. The second two-week residential seg-
ment draws lessons from the project experience and focuses on the organi-
zational leadership theme and the results of an assessment completed by
members of their organizations.



“The professional agenda and wellness elements integrated to prol+de  a
meaningful balance of exercise, nutrition, and intellectual harmony.
HI fired me with new enthusiasm for my professional and personal life.”

Charles E. Dunham
Defense Information S-stems  Agem, ,

The c;u~qx~s  is ;i self-contained center for living ;md learning. Participants stx in1
w~~h-t;hle prit-lrte  guest rooms and eat n-ell-prepared md health-conscious nw;tls.
Progran~s  are presented in on-site classrooms. V&en  not in ~1x3s.  esecutiws  cm
exercise in the Alumni Fitness Center or play volleyball or txsketball.  Quiet spaces
for n-;llking, relaxation. and conversation round out the faciiitv..
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Xew Perspectives and Tools for Regulatory Leaders. Facilitating
Government: How to Make Things Happen. md 360”  Leadership.

( )tl1cr ( >pcn 131rc AlI

Follow-On imitt”.\

Work-Team
Development
pc)y-3111 hr-iI~~s

Custom Designed Programs

Conswltinq ProgramsL

FEI provides longer term ;lssistmcc  to Lwinls ;Ind qencie5  facing  critiul wyini-
z;ition;ll chdlenges. FE1 hcult~-  mernlxx-s  work n-ieh kev personnel to hilcid

qencv  ap;Icitv to inlplement  iniprowment  str;Wgies. FE1 consulting proyxm, ,
x-e often held at ;tgmcv sites. Recent clients incluck  the Corpus  Christi A r m -,

Depot  ;tnd the Sat-21  Meckd  Qwlit\’  Institute.

I 1 !
For details on CEL programs call (804) 980-6200

or email cel@opm.gov



Executive Seminar Center
Sezninazs

Aspen JnsCtutf3 Executive Seminar

Supervisory Develapmf3nt Program

Advanced Leadership Program



. .

THE ASPEN INSTITUTE EXECUTIVE SEMINAR \\

We are proud to offer special public sector sessions of the Aspen Institute’s world renowned

Executive Seminar.This classic values-based program is described by Fortune Magazine as the

most appropriate leadership training for the future.

The seminar employs classic texts to examine the central concepts of our Democracy: liberty,--
equality, efficiency, and community. Participants explore the historical and philosophical roots

of crucial issues they confront today. Intensive roundtable discussions develop executive

judgment, leadership, vision, and integrity, and reinforce traditional American values.

Senior Civil Service members and candidates, general officers, senior appointees and high

performing 0-6’s and GM-I 5’s are welcome. A number of agencies use this 80 hour

interagency seminar as a -major part of their candidate development programs, for Executive

Core Qualifications of Leading Change, Leading People, Results Driven, and Building

Coalitions/Communications.

Tuition is $ 2, I75., which includes all materials, readings, and instruction. Food and lodging is

billed separately by the Aspen Meadows campus at the standard government per diem rate

(off season) for Aspen, Colorado. Mealtimes are a part of the seminar experience. Participants

dine together.

Schedule: (All Aspen Executive Seminars will be held at Aspen, Colorado)

December 6- 12, I998

April I I-17, 1999

Apri l  25May I, 1999

May 2-8, I999



SUPERVISORY DEVELOPMENT PROGRAM,-

Using the real world experiences of successful group leaders, this demanding forty
hour program gives new or experienced supervisors a solid base of the fundamentals
of supervision. This course can help supervisors face the increasing challenges of today
and be better prepared for the work environment of the future.

Planning and Goal Setting; Individual and Group Communications; Motivating,
Coaching, and Counseling; Team Building and-Conflict Resolution; Personnel,

.-Legal, and Ethical Aspects of Leadership.

Tuition for the 40 hour program ( 4.0 CEU’s ) is $ 750.

Schedule
(All Supervisory Development Programs will be’in the Washington, DC, area)

March l-5, 1999

November 16-20, 1998

June 6-10, 1999 -



ADVANCED LEADERSHIP PROGRAM .~.

Revised and updated for these chaotic times. Building on the latest research and best
practices in Industry and Government, this intensive forty hour program provides lead-
ership strategies and skills for personal and organizational survival and success.
The seminar includes a variety of learning instruments, including a 360 degree
assessment instrument, a comprehensive workbook and reference guide, and the
latest readings in the field of leadership. --

Social, Political, Economic, and Governmental Trends Impacting Leaders and Followers;
Moving Beyond Bureaucracy; New Organizational Structures and Team Configurations;

Change, Innovation, and
Individual and the

New Leadership Styles, Strategies and Techniques; Leading
Transformation; Rebuilding, Renewing, and Revitalizing the
Organization.

Tuition for this 40 hour program ( 4.0 CEU’s ) is $ 750.

Schedule
(All Advanced Leadership Programs will be in the Washington, DC, area)

November 16-20, 1998
March 1-5, 1999 June 6-l 0, 1999



Management Development
Center Sdnars

Executive DeveLopment Seminar

Management Development Seminar

Seminar for New Managers

Leadership Pc&ential Seminar



Dates and Locations:

lit\. iI1 t.

2/16-26
G/12-23

Shepherdstown,  Nest VA



oVERVIEW
Tllis course fOCLlSeS OII the competencies needed by experienced public marqers wlu) ;lre responsible for
successfi@/ leading public organizations. Tlaese m;u~:lgers  will epically Aninister  pq~-;~~~l  resp(jnsi[)ilih*.
t/~ro@~  several subordinate marqers or supervisors.

L&XKNINGOUTCOMES -.
Diagnose and assess their organization 3 strengths ;tnd weknesses
Initiate and manage cultural clxtnge within their org;uGz;ition ml go home ivitli ;t toolkit
and process plan for change
Encourage md facilitate org%iz:ltion effectiveness within ;I team-based environment
Design a work environment th;it fosters creativity innovation, risk m..i openness to chge
Yehvork  effectivelv to gain cooperation from others and build consensus through
persuasion, comp;omise, and understanding and satisfving underlving interests and needs
Uilize management information svstems and other te&nologicd  r&ow+ces in order to

lmeet organizational needs

EXECUTIVE  COMPETENCIES - -:.
Creativitv/Innov;ition, Flesibility, Cultwxl Anweness,  Tern Building, EntrepreIl~Llrship:  Techno@-
ManageAentT  I~llluencin~egotiating.

.
k

WHOSHOULDATI*ENI)
Experienced nunqers at GS- 13 ;u~d ;~hve or equivalwt wi~o m responsible for the missiwl
of an Org~l~ii%~ltiO~l  unit. such mw;igers hpicdh’ kicre five or 11iore yexs m;1I1;lyri;l~  esperience. .
md rnmqe severd subordinate rn;in;lyrs.

Dates and Locations:

2/l&26 Denver, CO

3/l-12 Shepherdstown, West VA

Tile HDC residentia I entlironm
enables pnrticijm-ds  to dwre
experiences and lenmzfro~nz
en& other, ns well rrsfron2
guest fncrdty.

erzt



OVERVIEW
This seminar pro’l;ides new rnml~ers with the knowledge  XI~ skills neded to mtke ti su~dul trmsitioI1
into their new’ positions m! to *k&t

Constitutiond  frmework in which a1
he current chaknges facing public sector rn;tnqement. Tile
Federal mmtgers work is in traduced.

a Know the components of ;t lexning orgmization  ml qAv thcni to the d~~~elopnient  of.
self and others

a Mmge stress effectivelv  to develop personal resilience.
a Create ml sustain 311 or~~ini~;~tior~;il  environnient .co.mrnitted  to escellence  in both

internal ml esteiml semice
Identifv m.l defuse potential som*Ces of conflict! ml resolve clisqwmcnts to the 0ptim;tl
benefitI of the orynization  ml the parties involved

U Foster a custorner~-d~~iven environment? anticipting  ;d meeting the neeck of esteml :UKI
intern4 dienIL

Corn*~iu*iic;ition.
4

WHO SHOULD AnEND

Dates and Locations:

January 19-29, 1999

D e n v e r ,  C G
Shepherdstown,  Vest VA



Leadership Potential Seminar ,

This seminar assists agencies in their mxugerial succession planning bv beginning the development of
future mzugers and leaders at the eulv stages of identified potential. It’ focuses on the identific;ition ;ind
development of basic core competenciei of effective leadership. Special emphasis is plxed on self-
:wareness,  human relations, interpersonal skills, effective followership, leadership dwmk3, and cre:ltive.
problem solvin, a(1. ,Qencies who send individuals to this dvnanlic-seminar  will increase the potential  of tIlei
future success bv helping individuals master-the necessA competencies prior to being promoted  intO
supervisory and ‘m;magement positions.

,

LEARNING OUTCOMES
Develop awareness of self
Learn the basics of leadership, supervision, and general management
Understand the importance of effective followership
Acquire the skills of self-lexlership
Lw-II  the critical skill of initiated decision making
&&rstand the competencv of situational decision nuking
Leun the traits ~iecessnv for long- term leadership gro”fh
Develop basic skills in p~~~n”ing , 2Lssigning, monitoring, ml ev:diu.tirlg
Assess ancl profile current core skill levels

EXECUTIVE COltfPETENCIES
Ekternd Aw;m37eSs. Interperson;’ Skills, Continii:tl  Lwr~~in,,(J Prddem Solving, (:ru;lticfih~/IIinov;LtioIi..
Flesihility, Customer Swviw,  TC;LIII 13uilclin~.  Or:d (:oI11Il‘lllIliC’;LtioIl,  Written (:ornrnllnicatioIl,
Influencinq/Nego  tiatin,,(7 ?‘ec:llnic:ll  bxiibilih~.I .

WHO SMQUL
Program specidists,  d tecluiicd spedis ts at GS- 1 I aid ;tbove 0 1’ e qu iwlen t with identified po ten tid for
transition to supervisorv responsibilities..

Dates  and Locat ions :

l/19-29,1999 Shepherdstown, West VA
2/16-26 Denver, CO
3/15-26 Shepherdstown, West VA
4/26 - 517 Shepherdstown, West VA


